PANAMA CITY AMATEUR RADIO CLUB

MINUTES
November 3™, 2004

Meeting called to order by Club President Dave, W4WLC.
Minutes from October were read and accepted.

The Treasurer’s Report: Balance $8973.54

Old Business:

The Technicians Class is tentatively scheduled for January 2005. Specific date to be
announced.

The tailgate has been postponed until January 2005 due to the holidays, ect.

We're still waiting for a response from the city regarding early renewal of the lease.
The proceeds from the sale of the 40’ crank up tower will go into the roof repair fund.
The membership decided to allow the tower, the beam and the rotor to be sold off as
separate items or as a package deal. We’ll ask 31000 for the tower, 3200 for the rotor
and $150 for the beam.

The membership has elected to seek a buyer for the 140’ tower as the costs associated
with putting it up is prohibitive. The suggested price for the 140’ tower is $800 - $1000
and the buyer will need to pick up.

The new door for the clubhouse has been purchased and Dave is preparing it for
installation in the near future.

New Business:
There was no new business to discuss.

Calendar Reminders:

Tailgate will be in January ’05.

Tech Class — January "05.



